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Who we are
We are a charity delivering housing, health, 
employment, support and care services to 
people with a diverse range of needs. 
Regardless of their past, or the challenges they 
face, we empower people to know a better, 
more independent future.

Our vision
Our vision is for communities of inclusion, where people are valued for who they are and what they 
can be; of individuals and families decently housed and supported to look to the future with hope.

Our values

Respond. Respect. Empower. 
Our values reflect the spirit and the ambition of our work. They remind us how we should behave to 
each other and to the people we support.

   We respond to people whatever the challenges they face
   We respond to each other, because our unity and teamwork allows us   
 to achieve
   We respect people whatever problems they bring
   We respect each other – our choices, our differences, our expertise   
 and experience
   We empower the people we help to know better futures
   We empower each other to make those futures a reality.

Our services
We provide services in four main areas: in Housing, Health, Employment, Support and Care.  
These services blend together to suit the needs of the people we support – providing  
a safety net for some and for others a platform for real and lasting change. 
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Introduction
“We are a safety net in crisis, a platform  
for positive change and a sustainer of people  
and communities.” 

In the year to March 31st 2019, 
Framework responded to the needs 
of 18,822 individuals who came to 
us for help. This is a rise of 11% on 
the previous year, and 59% higher 
than the number we saw just three 
years ago. We are a safety net 
in crisis, a platform for positive 
change and a sustainer of people 
and communities. 

Framework is a charity that 
provides Housing, Health, 
Employment and Support services. 
These four ‘pillars’ of our work 
are the chapters of this Annual 
Report. Each contains examples, 
corroborated by accounts from 
individuals, of the difference 
we have made by working with 
them. Information is given on the 
scope of our activity in each pillar 
and our geographical reach – 
extending beyond Nottinghamshire 
and Lincolnshire into parts of 
Derbyshire, South Yorkshire and 
Scunthorpe.

Wherever we work our aim is to 
promote inclusion by turning 
services into systems. We know 
that the 3,235 people we housed 
last year weren’t just seeking a roof 
over their head. The 8,188 patients 
that we treated received their 
health care in a range of social 
circumstances, some of them 
challenging. The 2,004 individuals 
who were helped towards 
employment faced barriers that 
must be lowered before they can 
access the labour market. And the 
5,282 clients that we supported in 
the community were signposted 
towards the same public services 
that we all rely on to function in a 
modern society. 

The offer we make is not a 
single intervention but a holistic 
response to tackle the realities of 
homelessness, substance misuse, 
mental illness, poverty and low 
self-esteem. It relies on functioning 
systems and where these don’t 

exist we seek to create them, often 
working with partners to do so.

At the centre of this Report are the 
thousands of service users who 
are showing how to overcome 
major, sometimes life-threatening 
challenges. For me as Framework’s 
Chief Executive this is a source of 
admiration of them, and pride in 
the hundreds of staff who work 
with them day and night, on every 
single day of the year. We expect 
and receive their commitment and 
professionalism, without being 
able to reward it as we would like. 
Many of these heroes and heroines 
could earn more elsewhere in less 
demanding roles. Their choice to 
work for Framework is a sacrificial 
one, and I thank them sincerely. 

Gratitude is also owed to 
the commissioners, funders, 
supporters and donors without 
whom we could never fund our 
work. This report is produced in 
a spirit of accountability to you. 
It demonstrates an increasing 
level and higher profile of need, 
and more capacity is required 
to meet it. We need to do more, 
yet the sections on finance and 
fundraising show how tight our 
margins are. If you don’t already 
give, please consider whether 
you might be able to do so. If 
you already have, please repeat 
the act if you possibly can. Your 
messages of support, donations 
of cash, time & goods, comments, 
suggestions, thoughts and prayers 
are deeply appreciated. 

It’s clear from this Annual Report 
that we can’t tackle the problems 
of homelessness and exclusion by 
working alone. Indeed our long-
term objective is the creation of 
a society where the work done by 
organisations like Framework is no 
longer needed. So part of our task 
is to advocate for changes that will 
bring that day closer. 

In particular we need:

   A comprehensive national 
strategy to prevent and tackle 
rough sleeping as both a 
housing and a health issue, 
with sustainable resourcing to 
meet the government’s target of 
eliminating it completely by 2027

   The restoration of specific 
ring-fenced funding for housing-
related (including ‘floating’) 
support

   Capital and revenue for 
‘Housing First’ programmes in 
all major cities, not just those 
where there happen to be elected 
mayors 

   Stronger incentives for private 
landlords to house vulnerable 
tenants and those with histories of 
offending, substance misuse and/ 
or rent arrears

   National action to reduce the 
supply of synthetic cannaboids 
(‘Novel Psychoactive Substances’) 
which take a devastating toll on 
our services and those who use 
them.

Thank you so much for reading this 
Annual Report. I hope it inspires 
you to help us in whatever ways 
you can.

Andrew Redfern 
Chief Executive



Andrew Redfern 
Chief Executive
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May

A group of Nottin
gham 

DJs took part in
 a marathon 

24-hour m
ixing and scratching 

session to raise money to support 

our w
ork. M

ore than a dozen DJs 

fro
m across the East M

idlands 

played in hour-long slots in an all 

day and all n
ight re

lay – raising nearly 

£2,500 in the process.

Year in review

April

High Sheriff 
of 

Nottin
ghamshire Nick 

Ebbs pledged to support 

our w
ork throughout his year 

in offic
e. M

r Ebbs, a well-known 

local businessman, announced 

his support f
or homeless people 

at his ceremonial in
vestitu

re at th
e 

Nottin
gham Contemporary, and has 

been a tire
less supporte

r and advocate 

ever since. 

July

We unveiled major changes 

to our corporate identity
 – the 

way we look, sound and feel as an 

organisation. As well a
s refreshing  

our visual id
entity

, we fundamentally 

re-examined how we talk about th
e 

range of w
ork we do.  

August

Staff a
nd service users of our 

Nature in Mind service were 

featured on the BBC’s Countryfile
 

programme during a broadcast 

feature about eco-therapy and 

the potential fo
r th

e natural world to 

improve people’s mental health. 

September

We worked with the Alcohol 

Health Allia
nce to welcome a 

series of lo
cal M

Ps to Edwin House, 

our care and reablement centre
 

in Nottin
gham, where they learned 

firs
t-hand about th

e health im
pact of 

alcohol and drugs. 

October

We launched a 

major new service to 

support h
omeless young 

people, in
cluding care leavers, 

in Derbyshire. Step Up was 

commissioned by Derbyshire County 

Council to
 provide accommodation 

and support t
o vulnerable 16 to 24 year-

olds in the county. 

June
Jason Marrio

t, Framework Outreach  

Manager and rough sleeping expert,  

was selected by the Ministry of  

Housing, Communitie
s and Local 

Government (MHCLG) to join  

the national Rough Sleeping 

Task Force, a body set  

up to advise local 

authoritie
s how  

to tackle the 

problem.

December

We launched a 

major new fundraising 

campaign with our charity
 

partn
er N

ottin
gham Forest and 

the Nottin
gham Post. Le

t’s Tackle 

Homelessness, supporte
d by leading 

players at th
e club, ra

ised more than 

£10,000 and also helped to secure additio
nal 

government fu
nding.

2018-19

Nottingham Forest 
star Michael Dawson 
does his bit to tackle 

homelessness.

We are working  
to support homeless  

young people in 
Derbyshire.

Local musicians 
DJ Fever and 

Chris Goss.

MP Chris Leslie 
visiting the 

Nottingham 
Wellbeing Hub.



July

We unveiled major changes 

to our corporate identity
 – the 

way we look, sound and feel as an 

organisation. As well a
s refreshing  

our visual id
entity

, we fundamentally 

re-examined how we talk about th
e 

range of w
ork we do.  

October

We launched a 

major new service to 

support h
omeless young 

people, in
cluding care leavers, 

in Derbyshire. Step Up was 

commissioned by Derbyshire County 

Council to
 provide accommodation 

and support t
o vulnerable 16 to 24 year-

olds in the county. 

November

A record number of 

partic
ipants took part in

 our 

annual Big Sleep Out. H
osted 

by charity
 partn

er N
ottin

gham 

Forest at th
e City Ground, th

e event 

attra
cted more than 300 partic

ipants 

and raised more than £50,000 to 

support o
ur w

ork. 

June
Jason Marrio

t, Framework Outreach  

Manager and rough sleeping expert,  

was selected by the Ministry of  

Housing, Communitie
s and Local 

Government (MHCLG) to join  

the national Rough Sleeping 

Task Force, a body set  

up to advise local 

authoritie
s how  

to tackle the 

problem.

March

We launched a major new tra
ining curric

ulum 

to help service users liv
e independently. 

Our Survival Skills for th
e Home course is 

conducted fro
m a mock fla

t constru
cted 

inside our Bulwell Training Centre
. 

Built w
ith support f

rom Deloitte
, 

Domestic & General and EDF, 

the fla
t engages partic

ipants 

to learn (and practice) 

a range of key skills, 

fro
m cooking on a 

budget to
 basic 

domestic 

repairs.

December

We launched a 

major new fundraising 

campaign with our charity
 

partn
er N

ottin
gham Forest and 

the Nottin
gham Post. Le

t’s Tackle 

Homelessness, supporte
d by leading 

players at th
e club, ra

ised more than 

£10,000 and also helped to secure additio
nal 

government fu
nding.

February

Framework became 

the firs
t organisation 

in the country to open 

new Somewhere Safe to Stay 

Hubs. Part o
f th

e government’s 

Rapid Rehousing Pathway Initia
tive, 

our fir
st Hub in Nottin

gham was 

quickly followed by one in Lin
coln. Both 

provide emergency accommodation and 

resettle
ment support f

or up to eight ro
ugh 

sleepers.

January

Gig-goers in Nottin
gham raised an amazing 

£67,000 to support o
ur ro

ugh sleepers work 

at Beat th
e Stre

ets, an annual fe
stival 

organised by DHP Family. The event 

also helped us to keep our Sneinton 

Herm
itage hostel in

 Nottin
gham 

open for th
e entire

 year. 

This service provides 

accommodation and 

resettle
ment fo

r 

rough sleepers.
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More than 80 artists 
came together in 

Nottingham to support 
our work.

Participants at our 
Big Sleep Out raised 
a record amount of 

money.



Housing
We provide housing with support for homeless people when  
other providers can’t or won’t house them. Our pathway of housing  
options cater for residents’ individual needs - responding to their problems 
and supporting them to live independently in the future. 

What we did
   We responded to the 
continued rise in rough sleeping 
by increasing our stock of quick-
access accommodation. In 
Nottingham we secured funding 
to secure ten additional bed 
spaces year-round. Previously 
they had been a short-term part 
of the City’s Winter Measures 
initiative. In Nottingham and 
Lincoln we also made use of 
additional funding by the Ministry 
of Housing Communities and Local 
Government (MHCLG) to establish 
Somewhere Safe to Stay Hubs 
– temporary accommodation 
for rough sleepers with complex 
needs. Residents are each 
allocated a “Navigator” to work 
intensively with them over a short 
period of time to link them into 
accommodation and support 
options.

   We secured planning consent 
and funding for the development 
of a site in Basford, Nottingham, 
that will provide accommodation 
with personalised support for 

people with enduring mental 
health issues. The existing 
supported housing pathway lacks 
capacity, with the consequence 
that some people become 
homeless on leaving hospital. 
This project will help to fill the gap 
and prevent people ending up 
homeless.

   We also established a new 
service in Nottingham for 
homeless families. The service, 
funded by Nottingham City 
Council, provides accommodation 
for homeless households for a 
period of up to three months whilst 
they are found more appropriate 
long-term accommodation. Before 
the service was commissioned, 
too many homeless households 
were finding themselves in 
unsuitable bed and breakfast or 
hotel accommodation.

Our biggest challenge
Lack of suitable housing remains 
our biggest challenge. The ongoing  
shortage of good quality, 
affordable options – especially 
for single people – is a significant 
cause of homelessness. This 
shortage also greatly impedes 
our work to move residents on 
successfully into homes of their 
own. 

The year ahead...
We will be proactive in 
responding to this shortage of 
accommodation by investing 
in more of our own. We plan to 
build a total of 74 new units in 
developments across our areas 
of operation over the next two 
years. Sites have been identified 
and planning consents secured so 
the build phase will begin shortly. 
Each development will consist of 
a small number of self-contained 
flats, some of which will be 
allocated on a ‘Housing First’ basis 
- a model we will be working to 
pilot in Nottingham. 

Being homeless with a new 
baby was awful. I went to 
the council for help and we 

ended up in a hotel for quite a long 
time, which is obviously not a very 
practical place to be. When I was 
eventually referred to the Homeless 
Families service I really didn’t know 
what to expect, but the support we 
have had here has been amazing. We 
have our own space and can do all the 
little things you take for granted – like 
cooking our own food and doing our 
washing. Whilst it’s not ideal for us to 
be here, it is so much better than where 
we were. We are expecting to move out 
shortly into our own flat.” Amy
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3,235 
the number of people we 
accommodated 

1,003 
the number of people moved 
on successfully to more 
independent accommodation
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Resettlement support

Supported housing

Accommodation finding

Move-on support

Housing 
services include:
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Residential care

Peer mentoring

Health promotion

Alcohol detoxification

Needle exchange

Alcohol and drug treatment

Sexual health support

Mental health counselling and support

Criminal justice rehabilitation

Health services include:



Health
We offer specialist health and residential care services to people with all  

kinds of needs, because physical and emotional wellbeing are fundamental to 
living a stable, independent and fulfilling life.

What we did
   Our Nottingham Recovery 
Network is the treatment 
pathway for people in the city 
who misuse drugs and alcohol, 
and is committed to reaching 
out to those in greatest need. 
An example of this function is 
the Street Engagement Team, 
comprising staff from a variety 
of Framework services who work 
directly with people under the 
influence of synthetic cannaboids, 
commonly known as Mamba and 
Spice. Most of those people are 
not homeless but they are part 
of the street community, and are 
vulnerable to exploitation from 
drug dealers and at risk of serious 
harm. During the course of the 
year the team worked with 416 
people - checking on their welfare 
and directing them to support.

   Our Wellness in Mind service, 
which supports people in 
Nottingham with lower level 
mental health problems, was 
recommissioned for a further 
year. The services offers a timely 
and proportionate response for 
people concerned about their 

mental health, thus preventing 
crisis and hospital admissions in 
the future. By offering information, 
advice and signposting for people 
concerned about their mental 
health, the service is designed to 
engage people with services and 
prevent more acute admissions in 
the future.

   We opened a new Inpatient 
Detoxification Unit (IPDU) in 
Nottingham. Part of our new 
Edwin House development, the 
service provides individually 
tailored treatment and support 
for up to 14 people in need of a 
medically assisted stabilisation or 
detoxification from either alcohol 
or other drugs.

Our biggest challenge
We are concerned by the very 
poor mental and physical state of 
many in the homeless community 
– especially those who are 
sleeping rough. Rough sleepers 
in particular are at high risk of 
hospitalisation, but too many of 
them are being discharged in an 
unplanned way and ending up 
back on the streets. This issue is 
exacerbated by the prevailing 
misconception that homelessness 
is primarily a housing issue. We 
believe that rough sleeping is 
actually more of a health issue 
than a housing issue and should 
be treated and funded as such.

The year ahead...
With our pioneering Nottingham 
Wellbeing Hub as a platform, 
we will be working to expand 
our health and wellbeing offer 
and reach out to more people in 
need of support with substance 
misuse and mental health issues. 
In particular we will be working 
to expand the work of our Clean 
Slate criminal justice rehabilitation 
service. 

I was a broken person when I 
came to the Nottingham Recovery 
Network. I was addicted to alcohol, 

taking drugs and my children had been 
taken away. I’d tried and failed to get help 
before. I was trapped in a vicious cycle but 
I made a promise to my son that he could 
come home again and I was determined 
to stick to it. Key workers give you all 
the support you need. They give you the 
support, encouragement and belief you 
need. They agree realistic goals with you 
and celebrate every small success you 
have. I have now been clean for a whole 
year and am seeing my kids again.”

Roz
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8,188  
the number of people to whom 
we provided specialist health 
and social care services

3,676 
the number of people 
supported to access drug 
and alcohol treatment

1,234 
the number of people supported 
with their mental health by our 
Wellness in Mind service



Employment
Our employment services empower people to try new  
things, learn new skills, meet new people and ultimately  
enter the world of work. They give them choice and control over  
their future, because that is the way to independence.

What we did
We empowered more than 2,000 
people to learn new skills and 
embrace new opportunities. 
Nearly 300 of them were 
supported into the world of work.

   We completed a programme 
of major work at our Training 
Centre in Bullwell, Nottingham, 
enabling us to deliver a wider-
reaching programme of learning 
and development. In response 
to what service users told us 
they wanted, it is now heavily 
focused on practical rather than 
academic learning. As part of this 
shift in focus we introduced a new 
curriculum called Survival Skills 
for the Home based at a mock 
flat constructed inside. Built with 
support from Deloitte, Domestic & 
General and EDF, the flat is a place 
where service users who wish to 
can learn (and practice) a range 
of key skills, from cooking on a 
budget to domestic repairs.

   Our Opportunity and Change 
service, funded by the European 

Social Fund and National Lottery, 
helped more than 600 people  
with complex needs move closer 
to employment. Funding for it was 
also extended for a further three 
years.

   Our Better Woking Futures 
Services, delivered on behalf of 
the Department for Work and 
Pensions, supported more than 
1,000 people whose disabilities 
and health problems prevent 
them from finding work.  

   We worked with a total of 261 
volunteers. We supported 49 of 
them into employment – 20 of 
them with Framework.

   We used Children in Need 
funding to recruit a specialist 
worker to support young people 
who are not in education 
employment or training (NEETS). 
Traditionally this group has 
been at a much increased risk 
of homelessness and social 
exclusion.

I was unemployed and had 
reached an all-time low. 
Volunteering gave me a new 

challenge. I’d only ever worked in 
manufacturing before so it showed me 
what other possible careers there were, 
and made me realise how much more 
I was capable of. I later got a job as a 
Support Worker at a residential home 
that cared for people with learning 
difficulties. I don’t think I would ever 
have had the confidence to apply for it 
before volunteering. Eventually I got the 
job I have now with Framework.”

Anthony
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294 
the number of people 
supported into paid 
employment 

2,004 
the number of people we 
helped into Education, Training, 
Employment and Volunteering

Our biggest challenge
Our work in this area is dependent 
on a series of time-limited funding 
allocations – an inherently fragile 
financial model that governs 
the whole of the skills and 
employment sector. This funding is 
hard to win, necessitates stringent, 
ongoing audits and can cause 
instability in the supply chain of 
providers. 

The year ahead...
We plan to deliver our Skills Plus 
training programme to more 
people than ever before. Thanks 
to a successful £500,000 grant 
from the National Lottery, the 
service, previously supported with 
fundraised income, has secured 
funding to operate for a further 
three years, allowing us the 
freedom to enhance and expand 
this life-enhancing curriculum. 

261 
the number of volunteers 
who worked with us



   F r a m e w o r k  A n n u a l  R e p o r t  2 0 1 8 - 2 0 1 9    1 5

Social enterprise

Specialist employability support

Volunteering

Life skills training

Employment  
services include:

Celebrating the 
launch of our new 

Survival Skills for the 
Home curriculum in 

Nottingham
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Support and care  
services include:

Family mentoring

Residential care

Street outreach

Crisis prevention

Homelessness prevention

Personalised complex needs support



Support and care
Our support and care services add to quality of life,  

nurturing confidence, building esteem and engaging people as  
part of a community, because this makes us all stronger.

What we did
We commenced several 
new initiatives to react to the 
increasingly complex needs of 
service users, who most often 
present with multiple rather than 
single issues.

   We invested more than £30,000 
to embed a qualified social worker 
to work alongside our street 
outreach teams in Nottingham 
and Nottinghamshire, enabling 
us to respond to the increasingly 
complex needs of homeless 
people. As part of a more holistic 
support offer, this helped us direct 
people to the specialist help they 
need and also opened up Housing 
First as an accommodation 
option. This involves the option of 
a tenancy (rather than a hostel 
place) with the wrap-around 
support that is needed to make it 
work.  

   We secured additional pubic 
funding to continue and expand 
the work of our street outreach 
teams in Nottingham and 
Nottinghamshire, and were also 
commissioned to pilot a service in 

Rotherham. Throughout the year 
we supported more than 1,500 
people sleeping rough and helped 
789 people off the streets.

  We marked the first full year 
of our pioneering Wellbeing Hub 
service in Nottingham City Centre. 
The service makes it quicker 
and easier for people to get the 
support they need with their 
health and wellbeing by bringing 
several related services together 
under one roof. In so doing we 
are able to wrap multiple services 
around individuals – rather than 
treating problems in isolation. 
Over the course of the year the 
service supported more than 
3,000 people.

Our biggest challenge
Our biggest challenge is posed 
by the increasingly complex 
needs of the people we support. 
Their chaotic lifestyles mean 
they often exclude themselves 
from housing and support or they 
are excluded as a result of their 
behaviour. We are developing the 
use of Psychologically Informed 

I was sleeping in a tent with 
my two dogs for about three 
years, and had been homeless 

on and off for around ten years. I was 
addicted to heroin and had been 
evicted from my last property. I was 
in a bad way but just wanted be left 
alone. I was very rude to the outreach 
team at first but they kept coming 
back. They told me they could help me 
and eventually I trusted them. They 
got me off the streets and into this flat, 
which is something I never thought  
was possible.”

Christine
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5,395 
the total number of people 
helped in the community

789 
the number of people  
helped off the streets

1,525 
the number of rough sleepers 
supported

Environments (PIE) and Tramua 
Informed Care to help address this 
issue.

The year ahead...
A consequence of our service 
users’ increasing needs profile is 
the lack of resources available 
for those who need less intensive 
support to prevent emerging 
problems from getting worse. 
This means people are falling 
into avoidable crises. This is an 
issue on which we will be lobbying 
central and local government. 
Another is the impact of welfare 
reform on those who find it difficult 
to navigate the system. Universal 
Credit is a good example, where 
people with long and repeated 
histories of rough sleeping  and 
addiction are expected to budget 
for themselves with large sums of 
money paid on a monthly rather 
than a weekly basis. We will be 
advocating for changes in this 
system for anyone who has a 
recent history of rough sleeping.



Fundraising
We use fundraised income to fill gaps in commissioned services - allowing 
us to tackle homelessness, teach new skills and empower people to live 
independently.
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Money raised 2018-2019
Committed Giving £131,677
Individual Fundraising  £24,366
Major Donors  £67,003
Unsolicited £65,376
Corporate Giving & Sponsorship £99,118
Legacy/In Memoriam  £37,497
Special Events  £63,171
Service Fundraising  £5,300
Direct Marketing  £36,107
Local Fundraising £56,502
Trust Giving £132,531
TOTAL £718,648

Helping Rough Sleepers £340,000
Supporting teenage parents £3,000
Supporting people into new homes £30,000
Getting people into employment* £45,000
Getting people into employment* £16,000
Empowering people to volunteer £77,000
Helping people at Christmas £23,230
Providing access to nature £35,000
Supporting local services £104,626
Fundraising support costs £52,500
Teaching independent living skills £85,000
Preventing homelessness £50,000
TOTAL £861,356

Money spent 2018-2019

What we did
  We launched a pioneering partnership with 

Nottingham Forest FC to raise funds to help local 
homeless people. The Club’s owners, keen to address 
the issue of homelessness, made Framework their 
official partner charity for the 2018/19 season. As well 
as hosting our annual Big Sleep Out, the club made 
space for a range of other events and made current 
and former players available to visit services and act 
as ambassadors.

  We launched a major new fundraising campaign 
with our charity partner Nottingham Forest and the 
Nottingham Post. Let’s Tackle Homelessness, supported 
by leading players at the club, raised more than 
£10,000 to fund additional rough sleeping measures in 
the coldest months of winter and also helped to secure 
additional government funding.

  We were also supported throughout the year by 
Nick Ebbs, High Sheriff of Nottinghamshire. Mr Ebbs, a 
prominent local businessman, chose to raise funds for 
Framework during his year in office, and was a tireless 
advocate for our service users. Having back his Sheriff’s 
attire Mr Ebbs is now working with us on a major new 
accommodation development in Nottingham.



766 
Tweets published

21% 
increase in Facebook fans
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Influence
We want opinion formers and policy makers to  
understand and value our work. We are also committed to  
advocating on behalf of those we serve - telling their stories and 
speaking up for their interests.

What we did
   We invested more time and 
resources to boost our social 
media presence and align it 
more closely with our fundraising 
activities. In so doing we were 
able not only to boost the number 
of people who follow us, but also 
to greatly increase the number 
of people who were seeing and 
engaging with our content.

   We were also mentioned in 
local and national media more 
than 300 times, with our work 
featured on TV, radio, in print and 
on-line. In November 2018 the 
work our Street Outreach is doing 
to improve health outcomes for 
rough sleepers was featured 
on the BBC National News. Our 
staff remain in high demand for 
comment on the wide range of 

issues – from homelessness  
and social exclusion to substance 
misuse and mental ill-health. 

2,631,763 
the number of times Facebook content was seen

306 
mentions in the media
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Impact in numbers

18,822 
the number of people we worked with

3,235
the number of people 
we accommodated

3,378
the number of people 
helped in their own 
homes

1,234
the number of people 
supported by the 
Wellness in Mind  
mental health  
service

711
the number of people 
helped to avoid 
eviction

294
the number of people 
supported in to 
employment

1,003
the number of people 
moving on from our 
accommodation

382
the number of  
families  
mentored
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1,525
the number of 
individual rough 
sleepers supported

1,052
the number of 
offenders supported to 
overcome addictions

261
the number of volunteers 
worked with

789
the number of people 
helped off the streets

1,788
the number of people 
supported in hospital

2,624
the number of people 
supported with drug 
and alcohol issues

Our top 3 
support needs

homeless  
and single

32%
Substance 

misuse
Mental  
health

32%59%

2,004
the number of people supported into 
education, training, employment  
and volunteering



Finance
We are committed to maintaining our long-term 
financial viability, because the needs we are here 
to address are not disappearing any time soon. We 
must ensure we have the resources to deliver safe, 
effective value for money services that work for 
everyone - now and in the future.

What we did
In 2018/19 we experienced another 
year of growth - matched by an 
increase  in the number of people 
we helped. The continuing real-
terms reduction in contract prices 
was offset by winning several 
new contracts and increasing the 

efficiency of our fundraising team. 
Cumulatively we generated more 
income than ever before, but also 
spent more money on delivering 
our services. This meant we 
were able to spend more money 
delivering services and responding 
the increasingly complex needs of 
our service users.

The year ahead...
In 2019/20 we will be investing 
in new homes as part of our 
plan to develop an additional 74 
new move-on units across our 
areas of operation by 2021. To 
support this, £4m of additional 
borrowing was arranged in 2018. 
Unfortunately, the number of 
people requiring support from 
Framework continues to grow, and 
we are working hard to identify 
new sources of of income that will 
enable us to respond.

Our biggest challenge
Our biggest financial challenge is 
posed by an environment that still 
sees cuts to funding levels in our 
contracted services. In longer term 
contracts this is exacerbated by 
the lack of provision for increases 
to cover inflation. This leads to 
additional pressure on staff who 
are expected to carry out more 
and more demanding professional 
work for salaries much lower than 
they might receive elsewhere. 
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Rents and service charges £15,701,000

Supporting People income £10,818,000
Specific grant income  
(for treatment, support and training services) £11,706,000

Charges for residential care £1,078,000

Fundraising income and donations £862,000

Other income £2,387,000

Total £42,552,000

Sources of income (Year to 31st March 2019)

Pay costs £22,191,000

Non-pay costs excluding interest £19,705,000

Net interest payable £288,000

Total £42,184,000

Surplus £368,000

Main areas of expenditure (Year to 31st March 2019)

Fixed assets (after depreciation) £61,855,000

Debtors £2,926,000

Cash and investments £7,153,000

Creditors due within a year £4,853,000

Government grants on housing assets £32,711,000

Long term loans £10,018,000

Defined benefit pension liability £1,067,000

Total net assets £23,285,000

Net assets (As at 31st March 2019)

A full set of audited accounts is available  
at www.frameworkha.org/accounts

44%
increase 
in fundraised  
and donated 
income

10.8% 
growth in  
income

10.6% 
increase in  
service users



Board report
Framework really is extraordinary. There are not many organisations out there 
that are genuinely engaged in providing life-changing support for people with 
such multiple disadvantage in their lives. 

Indeed, as Chair of the Board, I 
truly count myself lucky that I am 
able to contribute so directly to 
this most valuable work. The Board 
as a whole has been able to make 
clear progress on the five key 
priorities I set out for my first full 
year in the role. The priorities were 
as follows:

Restructuring our Senior 
Leadership Team
When organisations grow rapidly 
they must be able to respond 
to the inevitable changes and 
challenges that follow. For nearly a 
decade we have experienced real 
growth not only in the numbers 
of people we help, house and 
employ, but also in the regulatory 
burden that (quite rightly) follows. 
We have responded to these 
challenges in part by amending 
our senior management structure. 
Most significantly we have created 
a new role of Corporate Services 
Director to refine and improve 
the operation of our business 
support functions and, ultimately, 
to improve the experience of staff 
and service users alike. 

Assessing Senior Pay
In line with a recent pay and 
grading review carried out across 
the organisation, we conducted 
a separate, transparent and 
open review into the pay of our 
senior managers. Completed 
in partnership with our staff 
council, Unison, the Board and 
affected staff, this review led to 
the creation of our Senior Pay 
Policy, which formally externally 
and independently bench-marked 
the pay of senior staff. We plan 

to go further in the next year by 
publishing clear pay ratios for 
senior staff – comparing them to 
both our lowest paid staff and our 
average salary.  

Building Bridges
We have been working hard to 
improve the working relationships 
with our Senior Management 
Team by encouraging greater 
collaboration in creating the 
future strategic direction. In this 
spirit of togetherness I believe 
we will be able to make better 
decisions on behalf of our staff 
and (most importantly) the people 
we exist to support.

Simplifying our message
Traditionally Framework has not 
been an easy organisation to 
understand – mainly because 
we do so many different things 
in so many different places. By 
explaining our work so clearly 
in our new Corporate Identity 
(launched in July) we have made 
great strides in simplifying our 
message by clearly setting out 
the four key areas that we work in: 
Housing, Health, Employment, and 
Support and Care.

Celebrating outcomes
By simplifying our message we 
now have the opportunity to better 
communicate key outcomes in 
each of these four areas.  These 
will not be simple statistics (the 
numbers of people we house 
and help) but long-term, easily 
digestible outcomes that evidence 
our claims to truly change 
people’s lives.

By meeting these objectives and 
working together I believe we can 
make Framework an even more 
effective provider of services than 
it already is, and an even better 
place to work.
Many thanks to the energy, 
enthusiasm and undying 
positivity that our amazing staff 
demonstrate as they go about 
their often difficult work every day.
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Chris Prentice 
Chair of the board



EMPLOYMENT SERVICES

SERVICE TYPE AREA CLIENT GROUP

Better Working 
Futures

Employment 
Support

Nottingham, Newark 
and Sherwood, 
Bassetlaw

People with Disabilities 
and Health Related 
Conditions

Inspire Local Employment 
Support

Mansfield, Newark 
and Sherwood

People who are Long 
Term Unemployed

Opportunity 
and Change

Employment 
Support

Nottingham, 
Nottinghamshire, 
Derby, Derbyshire

People with Complex 
Needs

MOVE Employment 
Support

Lincoln People with Complex 
Needs

Skills Plus Skills Training Nottingham, 
Nottinghamshire, 
Lincoln, Lincolnshire, 
Derbyshire

Homeless People 

Skills Plus for 
Change

Skills Training Nottingham, 
Nottinghamshire, 
Lincoln, Lincolnshire, 
Derbyshire

Homeless People 

The Training 
Centre

Skills Training Nottingham Framework Service 
Users

Volunteering Employment and 
Skills

Nottingham, 
Nottinghamshire, 
Lincoln and 
Lincolnshire

Framework Service 
Users / General Public

Barista Social Enterprise Sutton in Ashfield Framework Service 
Users /General Public

SUPPORT AND CARE SERVICES

SERVICE TYPE AREA CLIENT GROUP

Street  
Outreach Team

Support Sheffield, Nottingham, 
Nottinghamshire, 

People who are street 
homeless

Opportunity 
Nottingham

Support Nottingham People with Complex 
Needs

Family Mentor 
Service

Support Nottingham Families

Homelessness 
Prevention 
Service

Support Nottingham People in housing 
crisis

Moving  
Forward

Floating Support Mansfield, Ashfield, 
Newark, Bassetlaw, 
Nottingham, South 
Notts

Homelessness 
Prevention for people 
with Mental Health 
Challenges

Brighter  
Futures

Floating Support Mansfield, Ashfield, 
Newark, Bassetlaw, 
South Notts, 
Nottingham

Homelessness 
Prevention for 
people with Learning 
Difficulties

HOUSING SERVICES

SERVICE TYPE AREA CLIENT GROUP

Sunrise House Supported 
Housing

Nottingham Teenage Parents

Aidan House Supported 
Housing

Nottingham Women with Complex 
Needs

Colville House Supported 
Housing

Nottingham Men with Complex 
Needs

London Road 
(and Cluster)

Supported 
Housing/Move-on

Nottingham Homeless People

New Albion Supported 
Housing

Nottingham Homeless People in 
Priority Need

Forest Road Supported 
Housing

Nottingham People with Complex 
Needs

Crescent 
Recovery 
Service

Supported 
Housing

Nottingham People with Mental 
Health Challenges

Michael 
Varnam House

Supported 
Housing

Nottingham People in Alcohol 
Recovery

Hughendon 
Lodge

Supported 
Housing

Nottingham People with Mental 
Health Challenges

Homeless 
Families 
Service

Supported 
Housing

Nottingham Homeless Families

Cluster Team Move-on 
Accommodation

Nottingham Homeless People

Sherwood Street 
(and Cluster)

Supported 
Housing/Move-on

Mansfield Homeless People

Potter Street 
(and Cluster)

Supported 
Housing/Move-on

Worksop Homeless People

Russell House 
(and Cluster)

Supported 
Housing/Move-on

Newark Homeless People

Elizabeth House 
(and Cluster)

Supported 
Housing/Move-on

Gedling Homeless People

Chatsworth 
House

Supported 
Housing

Sutton in Ashfield People with Mental 
Health Challenges

Transitions 
North

Supported 
Housing

Sutton in Ashfield, 
Mansfield

Young People 

Transitions 
South

Supported 
Housing

Rushcliffe Young People

Step Up Supported 
Housing

Amber Valley, 
Chesterfield, 
Erewash, High Peak, 
South Derbyshire, 
North East Derbyshire 
and Bolsover.

Young People

On Track Supported 
Housing

Lincoln, Boston, 
Spalding, Sleaford

Homeless People

Move on 
Support Service 
(MOSS)

Enhanced Move-
on Support

Lincoln Homeless People

The Corner 
House

Supported 
Housing

Lincoln Corner House People with Complex 
Needs

Anvil House Supported 
Housing

Scunthorpe Homeless People

Our services

A Company Registered in England and Wales and Limited by  
Guarantee 3318404. RP No. LH4184. Reg. Charity No. 1060941.

Registered office: Val Roberts House,  
25 Gregory Boulevard, Nottingham NG7 6NX.

www.frameworkha.org

Thank you
For our work to be successful we rely on the support 

and cooperation of a wide range of partners in the 
voluntary, statutory and corporate sectors. 

We also rely on the enduring commitment of our 
supporters, whose generosity and community spirit 

contributes so greatly to our work. 

We provide services in the Midlands and North of England. A summary 
of our public facing services can be found below.

Nottingham
Derby

NOTTINGHAMSHIRE

DERBYSHIRE

Mansfield

Lincoln

Scunthorpe

Bolsover

AMBER 
VALLEY

Boston

LINCOLNSHIRE

Spalding

Sleaford

HIGH 
PEAK

RUSHCLIFFE

Newark

Worksop

HUMBERSIDE

Sheffield

Leicester
LEICESTERSHIRE

SOUTH NOTTS

YORKSHIRE

Rotherham

HEALTH SERVICES

SERVICE TYPE AREA CLIENT GROUP

Wellness in 
Mind

Mental Health 
Support

Nottingham People with Mental 
Health Challenges

Nottingham 
Recovery 
Network

Drug and Alcohol 
Support

Nottingham People with Substance 
Misuse Issues

Clean Slate Offender Support Nottingham Offenders with 
Substance Misuse 
Issues

Street  
Engagement 
Team

Substance 
Misuse 
Intervention

Nottingham People Misusing Drugs

Nature in Mind Eco Therapy Nottingham, 
Nottinghamshire

People with Mental 
Health Challenges

Edwin House Residential Care Nottingham People with drug and 
alcohol related health 
conditions

In Patient 
Detoxification 
Unit

Alcohol 
Treatment

Nottingham, 
Nottinghamshire

People who are 
addicted to alcohol


