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1. Purpose
This Policy Statement sets out the principles and approach adopted by Framework Housing Association in relation to the setting, management, recovery and review of service charges for residents living within its supported housing schemes.
This Policy should be read in conjunction with Framework Housing Association's Rent Setting Policy, which establishes the overarching framework for rent setting, affordability, compliance with regulatory requirements and financial sustainability. Service charges are a separate element of housing costs and are administered in accordance with the principles outlined within both policies.
2. Policy Objectives
The Association aims to:
· Provide transparent and fair service charges to residents.
· Ensure service charges reflect the costs of providing services.
· Recover eligible costs in a reasonable and efficient manner.
· Support the long-term viability and sustainability of supported housing services.
· Meet all legal, regulatory and contractual obligations.
· Ensure residents receive clear information about the charges that are levied.
· Promote value for money and continuous improvement in service delivery.
3. Scope
This Policy applies to all accommodation owned, leased or managed by Framework Housing Association where residents are required to contribute towards the cost of services provided through a service charge.
The Policy applies whether service charges are:
· Included within an overall charge;
· Identified separately from rent;
· Eligible or ineligible for Housing Benefit
4. Policy Principles
In line with the Framework Housing Association's Rent Setting Policy, service charges will be based on the following principles:
Fairness
Residents will only be charged for services that are provided to them or from which they derive benefit (such as shared service costs).
Transparency
Framework Housing Association will provide clear information regarding:
· The services delivered;
· How charges are calculated;
· Any changes to service charges;
· Residents' rights to query charges.
Cost Recovery
Framework Housing Association will seek to recover the reasonable costs of providing services while recognising the need to maintain affordability for residents.
Affordability
When reviewing service charges, Framework Housing Association will consider the potential impact on residents and align decisions with the affordability principles contained within the Rent Setting Policy whilst maintaining financial viability of the overall service provided.
Value for Money
Framework Housing Association will regularly review services and associated costs to ensure residents receive value for money and that resources are used effectively.
5. Services Covered by Service Charges
Service charges may include, but are not limited to:
Housing Management and Communal Services
· Cleaning of communal areas;
· Grounds maintenance;
· Waste management;
· Communal utilities;
· Lift servicing and maintenance;
· Communal equipment maintenance;
· Health and safety compliance services;
· Intensive housing management;
· Controlling access to the building;
· Costs associated with ensuring the delivery of safe and adequate accommodation.
This may include both staff related expenditure and non-staffing costs.
6. Setting and Reviewing Charges
The Association will:
· Calculate service charges based on actual costs, estimated costs or a combination of both, depending on operational requirements.
· Review charges annually as part of the rent-setting process.
· Ensure proposed charges are approved in accordance with Framework Housing Association's governance and delegated authority framework.
· Notify residents of changes in line with occupancy agreements, regulatory requirements and statutory notice periods.
Where actual costs differ significantly from estimated costs, Framework Housing Association may adjust future charges to reflect this.
7. Consultation and Communication
Framework Housing Association recognises the importance of meaningful resident engagement.
Residents will receive:
· Information relating to proposed service charge changes;
· Opportunities to raise questions and provide feedback where appropriate;
· Timely notification of proposed service charges in line with regulatory requirements.
Framework Housing Association will communicate changes clearly and in accessible formats where required.
8. Compliance
The Association will administer service charges in accordance with:
· Relevant occupancy agreements;
· Housing legislation and regulatory requirements;
· Welfare benefit regulations;
· Framework Housing Association's Rent Setting Policy;
· Financial regulations and internal controls.
9. Equality, Diversity and Inclusion
Framework Housing Association will apply this policy statement fairly and consistently and will have due regard to equality, diversity and inclusion considerations when reviewing service charges and service delivery arrangements.
Reasonable adjustments will be made where required to ensure residents can access information and understand their housing costs.
10. Monitoring and Review
Framework Housing Association will monitor service charge income and expenditure regularly to ensure:
· Charges remain reasonable and appropriate;
· Costs are accurately allocated;
· Residents receive value for money;
· Financial viability is maintained.
This Policy Statement will be reviewed in line within organisational timeframes or sooner where there are significant legislative, regulatory or operational changes.
Policy Statement
Framework Housing Association is committed to operating a fair, transparent and sustainable service charges that support the delivery of high-quality supported housing services. Service charges will be set and managed in accordance with the principles contained within the Rent Policy Statement, ensuring that charges are reasonable, recoverable, clearly communicated and represent value for money for residents whilst supporting the long-term viability of the Association's services.
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