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1. Scope of Policy
This policy sets out our approach to ensure that we allocate all properties available to let in a fair, transparent and efficient way. Framework has a range of accommodation services commissioned to meet the needs of specific groups and communities. This policy sets out the broad terms under which Framework will allocate its accommodation.

2. Equality & Diversity
This policy is in accordance with Framework’s Equality and Diversity Policy. We will make the best possible use of properties, ensuring that where possible, housing built or specifically adapted for people with disabilities continues to be allocated only to those applicants, if the adaptation is appropriate to their needs.

3. Responsibilities and risk
The Housing Management team and relevant support team are responsible for letting properties.  Where there is no Housing management involvement in a service (e.g., 24 hour services) the responsibility for letting sits with the support services.
Failure to follow this policy and relevant procedures could result in Framework failing to manage our housing stock in a way that ensures that those who meet the specific criteria for a particular service are housed and supported, and a breach of:
 The Regulator for Social Housing Consumer Standards
 Agreements with local authority partners
 Contract requirements for services commissioned by local authorities, public health etc.

4. Policy details and guidance 
Where possible, we are committed to promoting choice for prospective residents ensuring equality of opportunity, whilst being mindful of requirements to meet specific contract requirements of commissioned services.  We will:
· Relet our properties as quickly and efficiently as possible to minimise void loss and to ensure homes are available to residents as soon as possible
· Let Housing Management Targeted Support properties through direct application ensuring that applicants meet the eligibility criteria
· Let accommodation in commissioned services as per contracts with the relevant commissioners or as specified in agreed local lettings plans
· Let Assisted Living Scheme (ALS) properties through nomination from the relevant local authority and in partnership with the support provider as agreed in service level agreements.
We support the housing function of local authorities including assistance with their homelessness duties in relevant services.

When a resident needs to be decanted from a property, Framework will be restricted as to where to temporarily house them due to our small stock and specific commissioned services.  We will work with residents to find the most suitable decant possible.

Eligibility for Framework accommodation and support services varies across services, but unless otherwise stated, residents must have a local connection to the area.
Framework housing services are commissioned to meet local and specific needs.  We work closely with relevant agencies to ensure the needs of individuals are met through being housed and supported by Framework.

Allocations are generally managed and controlled through commissioning bodies meaning allocations decisions are often not fully within Framework’s control.  Individual services and schemes will operate according to specific eligibility criteria and application, referral and allocations policies and procedures. Services should usually work in accordance with the referral criteria and arrangements that have been agreed with commissioners. Directors can authorise services to work outside of these parameters where a business case exists to support this (e.g. where the referral routes into the service are not working well, causing void loss to Framework and perpetuating unnecessary homelessness or unsuitable placements for people in need of our services.)

Where possible, priority will be given to applicants who are in the most urgent housing need.  This includes those who meet the relevant service criteria and are homeless or threatened with homelessness.

In making an allocation we will take account of our responsibility towards existing residents and the need to balance and sustain neighbourhoods when allocating properties.

All Framework accommodation, except for ALS’s, is temporary, supported accommodation and for people who need support or care. Framework place great emphasis on supporting residents to sustain accommodation and prepare them for moving on into more permanent accommodation.

Support services are utilised to ensure that applicants who would have difficulty maintaining accommodation independently are given every chance of success. When assessing applicants, we will seek to identify those applicants who may need   support, and what form that support may take. Applicants whose support needs cannot be met will not be accepted.


5. Applicants under 18
Framework want to ensure that young people have every chance of sustaining their accommodation. We have specific services that are commissioned to provide accommodation to people who are 16 and 17 years of age.
Framework will offer licenses to applicants granted accommodation in hostels and where they are assisting the local authority in the discharge their duty under the homelessness provisions of Part VII of the Housing Act 1996. A person under the age of 18 can be a licensee without needing a trustee.
 Any applicant who is under 18 cannot by law be granted a tenancy but the legal estate can be held in trust until they reach the age of 18. A trustee will therefore be required to sign the tenancy agreement on their behalf until they are 18. This would usually be a professional involved in the individual’s support, e.g., social worker.  The trustee holds the legal tenancy and the tenant has the right to live in it. This is called the beneficial interest.  The tenancy agreement will have extra provision to define the resident as a third party for the named applicant (occupant).

When the tenant reaches the age of 18, they can hold the tenancy on their own right.  The tenant’s beneficial interest merges with the trustee’s legal interest and the trusteeship falls away automatically.

The trustee will not incur any financial liability by holding the tenancy in trust for the tenant, and any rent arrears or other financial liability to Framework, for example for rechargeable repairs, will be the responsibility of the beneficial tenant and NOT the trustee.

6. Vetting checks
In most accommodation services there will be some level of check before someone is offered accommodation, this will at the very least be an assessment of the potential risk they pose so a management strategy can be put in place if they are housed.
In services where we offer Assured shorthold tenancies part of the purpose of the check is to assess the ability of the applicant to sustain a tenancy, with the support available in the specific service.
For some accommodation services, vetting checks are carried out by the service to ascertain whether there are any reasons why they should not receive an offer of accommodation. Applicants will complete and sign a confidentiality waiver to allow contact with relevant agencies.




Vetting checks can include:
 An income and expenditure assessment
 A reference from previous landlords
 A reference from a current service the applicant is receiving support from
 Information from a GP or other relevant medical
 A check with the Probation service and/or Police
 Proof of employment, benefits and identity checks
Where checks are carried out as part of the service procedures, a risk assessment is completed and a decision will be made to make a final offer to the applicant. 

7. Making Decisions about Allocations
When the allocation decision is Framework’s responsibility, at least two members of staff will be involved in making decisions about allocations.  All decisions will be recorded in writing.	
Staff making the decision must have regard for the needs of existing residents particularly in shared accommodation.  Staff will also consider neighbourhoods and communities.
In such instances where making an allocation will have a negative impact on other residents or the local community, an applicant with the greatest need may not be allocated the property.

8. Unsuitability to be a Tenant or Licensee
Framework does not operate any blanket restrictions. However, we will refuse to rehouse an applicant because past unacceptable behaviour demonstrates a risk sufficiently serious to mean they are unsuitable to live in one of our properties.
In assessing this risk, we will consider past anti-social behaviour, violence, arson, past drug dealing, or other relevant factors.
None of the above will automatically exclude a person from accessing our accommodation, and we will treat each case individually.
Unless specifically stated otherwise, services will carry out ‘right to rent’ checks in line with legislative requirements before housing someone.

9. False Information
Framework will not house an applicant who has misrepresented their housing circumstances, deliberately withheld information, or knowingly or recklessly given false information relating to their housing history, or who has induced another person to do so on their behalf. Framework reserves the right to seek possession based on Ground 17 of Schedule 2 of the Housing Act 1988 if, after the grant of a tenancy, it becomes apparent that this has taken place.

10. Decisions not to allocate accommodation
Where Framework decide that an applicant will not be allocated accommodation, they will be notified in writing of the decision and the reasons for it.
Decisions not to allocate will be made by the relevant manager.
Services will operate appeals processes for residents or prospective residents who wish to appeal a decision not to house them.  If at the end of the appeals process, the individual is still not satisfied with the response they can follow Framework’s complaints procedure.
Where an applicant owes money to Framework, we may defer their application for a period of time to allow the applicant to come to an acceptable arrangement to clear the debt. Each case will be decided individually and all decisions will be recorded.

11. Sensitive lettings
Sensitive lettings are where restrictions on the criteria for applicant type are put in place in response to significant management issues which relate to a particular area or property.
This is usually in relation to ASB or criminal activity where significant issues are affecting the ability of people to sustain their accommodation and/or it is having a significant negative impact on the neighbourhood.
In such circumstances and where appropriate in liaison with relevant commissioners we will reserve the right to allocate vacant properties to applicants whose tenancy is not likely to lead to a continuation of these issues.

12. Confidentiality and Data Protection
All information provided by applicants will be treated with the strictest of confidence and in line with GDPR and the Data Protection Act 2018.
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